WACHUSETT REGIONAL SCHOOL DISTRICT
HOLDEN O PAXTON 0 PRINCETON [ RUTLAND O STERLING
Minutes
Regular Meeting #1354

Monday, November 9, 2020
7:00 PM

MEETING CONDUCTED REMOTELY, VIA GOOGLE MEET

Wachusett Regional School District Commitiee

Megan Weeks, Chair Linda Long-Bellil
Michael Dennis, Vice-chair Benjamin Mitchel
Melissa Ayala Karl Ottmar
Nicole Amos Deidre Shapiro
Krista Bennett Asima Silva

Scott Brown Christina Smith
Maleah Gustafson Kelly Williamson
Sherrie Haber Linda Woodland
Robert Imber Adam Young

Laura Kirshenbaum
Matthew Lavoie

Comimnittee Members Absent:
Kenneth Mills

Administration Present.
Darryll McCall, Superintendent of Schools
Robert Berlo, Deputy Superintendent
Jeff Carlson, Director of Human Resources
Brendan Keenan, Director of Social Emotional Learning
Christine Smith, Administrator of Special Education
Barry Sclar, Supervisor of Information Technology
Rebecca Petersen, Executive Secretary to the Superintendent

Student Representatives Present:
Kenichi Gomi Kathryn Mangus

Chair Weeks called the meeting to order at 7:00 PM.

Chair Weeks announced the meeting was being conducted remotely, via Google Meet, and was
being broadcast live on Channel 194 and holdentv.com. Members of the public could access the
meeting via YouTube. Chair Weeks also spoke about members of the public submitting comments
to questions@wrsd.net.
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. Executive session to discuss strategy for contract negotiations with bargaining unit
(Teamsters Union Local 170 (paraprofessionals)), to report on progress of negotiations
with the Wachusett Regional Education Association, Inc. (WREA) on 2020-2021 school
reopening, and to provide an update and to discuss potential litigation, as the Chair deems
discussions in public session would have an adverse effect on the District’s bargaining
position, to return to public session.

Motion: To enter executive session to discuss strategy for contract negotiations
with bargaining unit (Teamsters Union Local 170 (paraprofessionals)), to report on
progress of negotiations with the Wachusett Regional Education Association, Inc.
(WREA) on 2020-2021 school reopening, and to provide an update and to discuss
potential litigation, as the Chair deems discussions in public session would have an
adverse effect on the District’s bargaining position, to return to public session.

(S. Brown)

(L. Kirshenbaum)

Roll call vote:

In favor:
Megan Weeks
Michael Dennis
Nicole Amos
Melissa Ayala
Krista Bennett
Scott Brown
Maleah Gustafson
Sherrie Haber
Robert Imber
Laura Kirshenbaum
Matthew Lavoie
Linda Long-Bellil
Benjamin Mitchel
Karl Ottmar
Deidre Shapiro
Christina Smith
Asima Silva
Kelly Williamson
Linda Woodland
Adam Young

Opposed:
None

The motion passed unanimously.
The School Committee adjourned to executive session at 7:04 PM.

The School Committee reconvened at 8:48 PM.
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Member Lavoie did not rejoin the meeting.

II.

III.

IV.

Public Hearing

Chair Weeks read aloud a public comment submitted electronically.

Heidi Lahey, WREA (attachment 1)

Lilly Michalowski, Holden (attachment 2)

Mary Lampron-Shepherd, WREA President (attachment 3)

Chair’s Opening Remarks

Deferred

Student Representatives (K. Gomi, K. Mangus)

Student Representative Mangus reported that the boys’ soccer, girls” soccer, cross
country, and field hockey teams are or will be participating in pod playoffs. Spirit
Week took place at WRHS recently. The Echo, the WRHS newspaper, is now back in
operatiot.

Chair Weeks explained that one item on the agenda will be taken out of order to allow
representatives of the SEPAC to address the School Committee. SEPAC Co-chair
Tammy Tod introduced herself and Melissa Martin, who also serves as a SEPAC Co-
chair. Ms. Tod addressed the Committee. SEPAC will make similar reports to the
School Committee on a regular/quarterly basis.

Superintendent’s Report

A. Discussion of Report

Due to the time, Chair Weeks explained she will stick to a strict time limit for
comments from members.

9:26 PM Member Brown left the meeting.

Superintendent McCall presented Transition to Hybrid Planning Update and he
spoke to the information in the presentation (attachment 4). Superintendent
McCall explained the purpose of the presentation is to provide an overview of the
transition to hybrid and what plans the District and schools have in place. At the
conclusion of Superintendent McCall’s address, members were given the
opportunity to ask questions and to make comments. Vice-chair Dennis
suggested that teachers be included in upcoming Town Hall events. Member
Gustafson suggested that upcoming Town Hall events be interactive, which she
understands might be challenging since such is not an option using Google Meet.
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Motion: To extend the meeting for 30 minutes, until 10:30 PM.

(K. Ottmar)
(A. Young)
Roll call vote:
In favor:
Megan Weeks

Michael Dennis
Nicole Amos
Melissa Ayala
Krista Bennett
Maleah Gustafson
Sherrie Haber
Robert Imber
Laura Kirshenbaum
Linda Long-Bellil
Benjamin Mitchel
Karl Ottmar
Deidre Shapiro
Asima Silva
Christina Smith
Kelly Williamson
Linda Woodland
Adam Young

Opposed:
None

The motion passed unanimously.

Member Haber voiced her concerns about teacher-directed professional
development on Wednesday afterncons. She also noted that the FAQ sheet which
is posted on the District website is not being updated on a regular basis. Member
Imber asked that the Superintendent and District administration provide
information about support services (i.e. technology support staff, custodial
services, paraprofessionals, etc.) that are needed as hybrid is implemented.
Member Kirshenbaum asked for clarity and a response to her inquiry about
addressing structured instruction time requirements. Member Long-Bellil asked
for an explanation about protocols to address a positive case in a classroom and
other students needing to quarantine. Superintendent McCall spoke about close
contacts and Boards of Health recommendations about quarantining, etc. Member
Mitchel asked about guidelines to address use of time off for staff, as well as
student sick days and how quarantining days might be recorded. He also asked
about the 60 minutes set aside for teachers and remote students to connect daily.

10:16 PM Member Mitchel left the meeting.
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Member Ottmar asked Superintendent McCall about class sizes, referring to
Attachment 5 of the Superintendent’s Report, specifically asked about Grade 3 at

Houghton Elementary School and Paxton Center School. Member Williamson
has concerns about staffing, in the event a number of teachers/staff must be out
due to illness or the need to quarantine.

Motion: To extend the meeting for 30 minutes, until 11:00 PM.

(M. Gustafson)
(L. Long-Bellil)

Roll call vote:
In favor:

Megan Weeks
Nicole Amos
Melissa Ayala
Krista Bennett
Maleah Gustafson
Sherrie Haber
Robert Imber
Linda Long-Bellil
Karl Ottmar
Deidre Shapiro
Kelly Williamson
Linda Woodland
Adam Young

Opposed:

Michael Dennis
Lauran Kirshenbaum
Asima Silva
Christina Smith

Opposed:

None

The motion passed 13-4.

B.

Recommendations Requiring Action by the School Committee

Motion: To authorize the School Committee to appoint Fletcher Tilton, and
Nuttall, MacAvoy & Joyce, P.C. as District Legal Counsel for the period July 1,
2020 — June 30, 2020.

(S. Haber)

(C. Smith)

Chair Weeks spoke to the motion, explaining renewing of these appointments has
been reviewed and considered at the Legal Affairs Subcommittee level, and that
subcommittee recommends approval.
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Roll call vote:
In favor:

Megan Weeks
Michael Dennis

Nicole Amos

Melissa Ayala
Krista Bennett
Maleah Gustafson
Sherrie Haber

Robert Imber

Laura Kirshenbaum
Linda Long-Bellil

Karl Ottmar

Deidre Shapiro

Asima Silva

Christina Smith
Kelly Williamson
Linda Woodland

Adam Young

Opposed:
None

The motion passed unanimously.

Unfinished Business
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There was no unfinished business brought before the subcommittee.

Secretary’s Report

A. Approval of Executive Session Minutes of the Wachusett Regional School District

Committee held on August 24, 2020

Deferred

B. Approval of Executive Session Minutes of the Wachusett Regional School District

Committee held on September 14, 2020

Deferred

C. Approval of Executive Session Minutes of the Wachusett Regional School District

Committee held on September 29, 2020

Deferred
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D. Approval of #1353 Regular Meeting Minutes of the Wachusett Regional School
District Committee held on October 13, 2020

Deferred
VIIL Treasurer’s Report/Financial Statements
Chair Weeks reminded the Committee that if there were questions regarding the Director
of Business and Finance’s report that Members should contact the Superintendent; if there
were questions regarding the Treasurer’s Report, Members should contact the
Business/Finance Subcommittee Chair.

IX. Committee Reports

A. Management Subcommittee (M. Weeks, Chair, M. Dennis, Vice-chair, S. Brown, K.
Mills, A. Silva, C. Smith, A. Young)

Chair Weeks reported on the October 21, 2020 meeting, and reported this
subcommittee will meet on November 12, 2020.

B. Education Subcommittee (C. Smith, Chair, L. Long-Bellil, Vice-chair, K. Bennett, S.
Haber, R. Imber, L. Kirshenbaum, D. Shapiro)

Subcommittee Chair Smith reported this subcommittee met immediately before this
meeting and will meet next on November 16, 2020.

C. Business/Finance Subcommittee (M. Dennis, Chair, K. Mills, Vice-chair, M.
Gustafson, B. Mitchel, K. Ottmar)

Subcommittee Chair Dennis reported on the November 2, 2020 meeting of this
subcommittee, and reported the subcommittee will meet next on November 30, 2020.

Motion: To approve the second reading of Amended Policy 4323.2 Policy Relating
to Budget/Finance Bidding Requirements, waiving the reading.

Deferred

D. Legal Affairs Subcommittee (S. Brown, Chair, K. Ottmar, Vice-chair, R. Imber, K.
Mills)

In Subcommittee Chair Brown’s absence, Vice-chair Ottmar outlined topics being
addressed by the Legal Affairs Subcommittee, and reported the subcommittee will

meet next on November 19, 2020.

With no objection from members, Chair Weeks reported the remaining reports by subcommittees
would be taken out of order.

E. Facilities and Security Subcommittee (A. Young, Chair, L. Woodland)
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Facilities and Security Subcommittee Chair Young reported on the November 4,
2020 meeting, and he reported the subcommittee will meet next on November 16,
2020.

Motion: To approve the first reading of Amended Policy 6612.3 Policy Relating to
Pupil Services Face Coverings, waiving the reading.

(A. Young)
(S. Haber)

Subcommittee Chair Young spoke to the proposed amendments to the current policy,
explaining the intent of the amendments, after which he opened the floor to questions
and comments. Member Smith had suggested edits to the amended motion, specific to
the fifth paragraph, including the four bullets.

10:51 PM Member Amos left the meeting.

Motion: To strike the last two bullets (during physical education classes; while
outside) in the fifth paragraph of the amended policy.

(C. Smith)

(R. Imber)

Motion: To amend the amendment on the floor.
(K.Bennett)

Motion died due to lack of second

Roll call vote on amendment:
In favor:
Melissa Ayala
Krista Bennett
Robert Imber
Laura Kirshenbaum
Linda Long-Bellil
Deidre Shapiro
Asima Silva
Christina Smith

Opposed.
Megan Weeks
Michael Dennis
Maleah Gustafson
Sherrie Haber
Karl Ottmar
Kelly Williamson
Linda Woodland
Adam Young
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The motion failed 8-8.

Roll call vote on main motion:

in favor:
Megan Weeks
Michael Dennis
Melissa Ayala
Krista Bennett
Maleah Gustafson
Sherrie Haber
Robert Imber
Laura Kirshenbaum
Linda Long-Bellil
Karl Ottmar
Deidre Shapiro
Asima Silva
Christina Smith
Kelly Williamson
Linda Woodland
Adam Young

Opposed.
None

The motion was unanimously approved.

Motion: To extend the meeting for 30 minutes, until 11:30 PM.
(L. Long-Bellil)
(L. Woodland)

Roll call vote:

In favor:
Megan Weeks
Melissa Ayala
Krista Bennett
Maleah Gustafson
Sherrie Haber
Laura Kirshenbaum
Linda Long-Bellil
Deidre Shapiro
Asima Silva
Kelly Williamson
Linda Woodland
Adam Young

Opposed.:
Michael Dennis
Robert Imber
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Kar] Ottmar
Christina Smith

The motion passed 12-4.
10:58 PM Vice-chair Dennis left the meeting.

F. Diversity, Equity, and Anti-Racism Subcommittee (A. Silva, Chair, L. Woodland,
Vice-chair, N. Amos, M. Ayala, K. Bennett, S. Brown, M. Gustafson, J. Haynes, L.
Kirshenbaum, L.. Long-Bellil)

Subcommittee Chair Silva reported on the October 29, 2020 meeting of this
subcommittee, and that the subcommittee will meet next on November 19, 2020.

Motion: To approve the first reading of Amended Policy 6436 Policy Relating to
Puil Services Appreciation of Diversity, waiving the reading.

(A. Silva)

(S. Haber)

Subcommittee Chair Silva gave an overview of the proposed amendments.

Roll call vote:

In favor:
Megan Weeks
Melissa Ayala
Krista Bennett
Maleah Gustafson
Sherrie Haber
Robert Imber
Laura Kirshenbaum
Linda Long-Bellil
Karl Ottmar
Deidre Shapiro
Asima Silva
Christina Smith
Kelly Williamson
Linda Woodland
Adam Young

Opposed:
None

The motion was unanimously approved.
11:04 PM Member Smith left the meeting.

G. Superintendent Goals and Evaluation Subcommittee (K. Mills, Chair, L.
Kirshenbaum, K. Williamson, L. Woodland)
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Motion: To recommend approval of the Superintendent’s Goals 2020-2021.
(L. Kirshenbaum)
(A. Young)

Subcommittee Vice-chair Kirshenbaum addressed the Committee, speaking about the
meetings of the subcommittee and the development of the Superintendent’s goals
(attachment 5). At Vice-chair Kirshenbaum’s invitation, Superintendent McCall
addressed the Committee, walking members through the four 2020-2021 goals.
Discussion ensued. Members were invited to make ask questions and make
comments, which included some members strongly disagreeing with the absence of
fiduciary oversight being a goal and a staffing plan not being an action step.

Roll call vote:

In favor:
Megan Weeks
Melissa Ayala
Krista Bennett
Maleah Gustafson
Sherrie Haber
Laura Kirshenbaum
Deidre Shapiro
Asima Silva
Kelly Williamson
Linda Woodland
Adam Young

Opposed:
Robert Imber
Linda Long-Bellil
Karl Ottmar
The motion was approved 11-3.
H. Audit Advisory Board (B. Mitchel, Chair, A. Young, Vice-chair)
Per Vice-chair Young, there is not update to report.
I. Ad Hoc Subcomumittees
J. Building Committees
K. School Council Reports:
Central Tree Middle School (M. Lavoie), Chocksett Middle School (K. Williamson),
Davis Hill Elementary School (K. Williamson), Dawson Elementary School (L.

Kirshenbaum), Glenwood Elementary School (N. Amos), Houghton Elementary
School (D. Shapiro), Mayo Elementary School (A. Young), Mountview Middle
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School (S. Brown), Naquag Elementary School (S. Haber), Paxton Center School (K.
Ottmar), Thomas Prince School (A. Silva), Wachusett Regional High School (K.
Mills), Early Childhood Center (L. Woodland), Special Education Parents Advisory
Council (SEPAC) (M. Gustafson)

Deferred
X. Public Hearing
No members of the public wished to address the School Committee.
X1.  New Business
There was no new business brought before the School Committee.
11:14 PM Member Imber left the meeting.
XII.  Adjournment

Motion: To adjourn.
(A. Young)
(K. Ottmar)

Roll call vote:

In favor:
Megan Weeks
Melissa Ayala
Krista Bennett
Maleah Gustafson
Sherrie Haber
Laura Kirshenbaum
Linda Long-Bellil
Karl Ottmar
Deidre Shapiro
Asima Silva
Kelly Williamson
Linda Woodland
Adam Young

Opposed:
None

The motion was unanimously approved.
The meeting adjourned at 11:15 PM.

Respectfully submitted,
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Darryll McCall, Ed.D.
Superintendent of Schools

DM:rlp

Attachments:
e Attachment 1 — Public comment by Heidi Lahey
s Attachment 2 — Public comment by Lilly Michalowski
o Attachment 3 — Public comment by WREA President Mary Lampron-Shepherd
s Attachment 4 — Presentation Transition to Hybrid Planning Update
s Attachment 5 — Administrator Plan Form, Draft 11/3/2020



Attachment 1

Good evening. Heidi Lahey, 166 Bullard St, Holden. | am the multisensory
reading teacher for the Wachuseft Regional School District, writing as an
individual educator to ask this committee to join other school committees in
supporting the Mass Association of School Committees Resolution on MCAS
2020/21.

Our Governor Charlie Baker, the Secretary of Education Jim Peyser and the
Commissioner of Education Jeff Riley continue to demand the reopening of
schools to address the educational, physical and emotional wellbeing of
students. Pediatricians are seeing unhealthy weight gain in children, and an
uptick in mental health issues. We know there have been significant challenges
in many districts around providing and engaging students in ongoing learning.
Clearly there will be gaps to close when we have come out on the other side of
this pandemic. This is not that time.

The state is demanding that districts do in person ACCESS testing for our
English Language Learners. They are proposing in person MCAS, possibly as
early as January- in the height of flu season.

Meanwhile, Wachusett inches ever closer to returning farge numbers of our
children to schools under hybrid, with a variety of options for students.

The strength of the connections created between teachers and students even
during remote instruction has prompted parents to demand that the same
teachers will continue to teach all students who were assigned to them in
September, regardiess of cohort choice. This continuation of current teachers
during hybrid was published on the WRSD Reopening FAQs site under the
Teaching and Learning fab.

Parents should understand that this decision prioritizes connection over
education. Teachers who are already working at maximum capacity to manage
one model of instruction are not going to be able to manage multiple models
under hybrid simultaneously with the same level of expertise and support for
students. The multitude of demands being placed on educators must be clearly
stated to the students and families. Otherwise, educators are being set up to fail
and take the blame...our staff and our students deserve better.



Students working fully remote deserve a teacher who is available to work with
them to provide focused and targeted synchronous and asynchronous instruction
and feedback at various points in the day.

Students returning to school buildings deserve the full attention of the teacher.
Teachers now will be responsible for educating kids on covid protocols and
procedures, monitoring safety, teaching content curriculum and addressing the
physical and psychological needs of students during an pandemic.

Students working at home on the alternating remote days deserve a teacher who
can instruct and support them in real time, without having their attention split
between the students in the classroom and the remote students.

When educators tell you that they are already working at full capacity, you need
to believe and support them. Parents should understand that they are sacrificing
the best possible pandemic education in exchange for a preferred location...while
assuming a significant public health risk to their families and the community at
large.

Given everything this committee and the community appear to expect from our
educators, | call on the Wachusett Regional School District School Committee to
sign on to the Massachusett Association of School Committees Resolution to
suspend MCAS for the 2020/21 school year. There is no educational value
whatsoever in administering MCAS during a pandemic, and the administration of
MCAS will further decrease time on learning while adding yet another mental
health stressor for children. Let's get one thing done to reduce the stress on
children and educators. Support the MASC Resolution. Thank you.

Attached: pdf of MASC Resolution on MCAS 2020
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Attachment 2 Rebecca Petersen <rebecca_petersen@wrsd.net>
Fwd: Adaptive PE classes
1 message
Megan Weeks <megan_weeks@wrsd.net> Mon, Nov 2, 2020 at 9:14 PM

To: Rebecca Petersen <rebecca_petersen@wrsd.net>

Megan K Weeks, M.Ed
Chair WRSD School Committec
Assistant Principal, Murdock High School

wemmmemmem FOrwarded message —-—--—

From: The Michalowskis <amy.michalowski@gmaii.com>
Date: Mon, Nov 9, 2020 at 6:26 PM

Subject: Adaptive PE classes

To: <questions@wrsd.net>

Dear School Committee Members,

My name is Lilly Michalowski. | live in Holden and | am a freshman at Monty Tech. | am writing to you because | wanted to share with you an
experience | had last school year in the hopes that it will start a conversation in the district about adaptive games in PE classes.

| was born with Spina Bifida, which is a physical disability that impacts me in & lot of different ways and makes doing sports and other physical
activities more challenging than it is for others. | participated in PE classes throughout elementary schoal, but in middle school my physical chailenges
were the primary reason | didn't take PE. Missing PE was OK with me, but it did take away a "fun" class where | would have had a chance to interact
with my classmates in a different way, Outside of school | have been participating in adaptive sports for a number of years, fraining in swimming and
track.

Last scheol year, before schools were closed down, | completed my Girl Scout Silver Award project. For my project, | hosted a sitting volleyball clinic,
and my goal was to educate others and spread awareness for adaptive sports. During the project | worked with Ms. Leblanc and some of the
members of last year's volleyball teams, and after the clinic was completed, | was able to come to a couple eighth grade gym classes and teach some
students who might not have participated in my clinic, how to play sitting velleyball. One thing | learned as a result of my project was that many
students didn't know anything about adaptive sports. They thought it would be less competitive than traditionat volleyball, but changed their minds at
the end of the clinic.

When | came to PE classes to teach sitting volleyball, a small number of students chose to learn that versus the traditional volleybalt game, Though |
really appreciate that my teacher let me come o the class, it would be great if the district considered a curriculum for PE that included adaptive
games on a regular basis. There are lots of kids who could benefit from adaptive games, not just kids with physical issues, but many others who might
feel that they aren't as athletic as their peers.

t hope the leaders of the district will think about my experience and consider changing the PE curriculum to include adaptive games. Thank you for
considering my request.

Sincerely,

Lilly Michalowski

Holden, MA

The contents of this e-mail, and any attachmenis, are the property of the Wachusett Regional School District, and subject to the Public Records Law, M.G.L. ¢.66, §
10

https:/imail.google.comimailfu/0?2k=30eecf33348view=pt&search=all&permthid=thread-f%3A1682937693664560380&simpl=msg-f%3A168293769366. ..

el



11/10/2020 WRSD Mail - Fwd: Public Hearing Comments

Attachment 3 Rebecca Pefersen <rebecca_petersen@wrsd.net>
Fwd: Public Hearing Comments
1 message
Megan Weeks <megan_weeks@wrsd.net> Mon, Nov 9, 2020 at 9:13 PM

To: Rebecca Petersen <rebecca_petersen@wrsd.net>

Megan K Weeks, M.Ed
Chair WRSD School Commitice
Assistant Principal, Murdock High School

-——-— Forwarded message
From: President WREA <presidentwrea@gmaif.com>
Date: Mon, Nov 9, 2020 at 6:37 PM

Subject: Public Hearing Comments

To: <questichs@wrsd.net>

Hi Megan, Hope you have had chance to enjoy some of this nice weather. Please find my comments below. Mary

Good Evening, my name is Mary Shepherd, president of the Wachusett Regional Education Association,
1320 Wachusett Street, Jefferson. Tonight | ask the school committee and district administrators: are
you listening to the educators in your schools? At Naquag Elementary School in Rutland, students are
taught how to listen, with their ears, their eyes, their body language, and their hearts. They are
instructed how to truly listen to others - a skill many adults still strive to perfect, myself included. Let's

reflect on some district communication breakdowns.

First, because Wachusett is a large district any message sent to parents and students should be well
developed, concise, and clearly written. For instance, and this is just one of several examples, teachers
found out about the hybrid model, on a Friday afternoon via an email posted on Facebook from a parent.
Why couldn’t that message go out to teachers at the same time, or maybe ahead of time, with some
directives, so staff were prepared to field our parents’ questions? This lack of communication divides us
as a community, staff members felt omitted from correspondence that should have brought everyone
together as we move forward during a pandemic. We need the district administration to embrace - not
reject - a community centered culture, and bridge the many personal agendas, by listening for

understanding.

Second, in one of our professional development sessions with Jessica Minahan, a board-certified
behavior analyst, author, special educator, and consultant to schools internationally, we learned when
anxiety increases, these skills decrease: self-regulations, thought stopping, social skills, executive
functioning skills, and flexible thinking. Let’s think about this for a minute ... we are in a pandemic and
anxieties are high for teachers, students, and parents. For many WREA members, who have

transitioned and will transition into hybrid, these concerns consistently overwhelm them. What do | need

hitps://mail.google.com/mail/u/07?ik=30eecf33348view=pt&search=all&permthid=thread-f%3A 1682937677 1598286 19&simpl=msg-f%3A168293767715...

112



11/10/2020 WRSD Maif - Fwd: Public Hearing Comments
to teach in hybrid? Will | receive training to be successful? Or do | have to figure it out myself again? Do
i or do my students wipe the desks down every hour, everyday, every cohart change? What kinds of
chemicals will | be exposed to cleaning? What about the HVAC system? Is the air safe? How do | keep
all the cohorts on the same pace? Do parents understand with the hybrid mode! there will be less face
time with teachers? How come [ haven't heard anything yet? When will I hear something? | want
someone to listen, | have concerns, | want answers, my success and prior planning affects the success

of my students. Piease listen, if you understand, these challenges are real and need concrete solutions.

Third, we have teachers in the buildings. We have students in the buildings. What we do not have are
district administrators in the buildings. In fact, the one administrator who did enter a school, declined to
enter a room in order to “protect the bubble”. What bubble? These students and staff go back into the
community every day - just as this administrator does. If that person does not feel safe, how can WREA
members? Safety concerns are real for special education educators in the buildings, special education
staff are working in close proximity to students, reminding students to wear masks and socially distance
throughout the day, and despite these efforts the classrooms have been affected by COVID positive
cases. With the rising COVID cases in communities all around, the governor has increased precautions
for the general public, yet decreased the metrics for keeping schools open, we understand this is
blatantly contradictory. Don't hold Thanksgiving dinner with more than ten guests, but put twenty-three
kids on a school bus and more in a school. is DESE's office open to the public? Why aren’t we holding
school committee meetings in person, how will you lead by example? Educators are listening to

understand and want to know how this contradiction will be cleared up.

Finally, WREA members would like to know: are we ready to bring even more students back? Planning
takes time, it takes vision and intuition. Qur orientation day originally scheduled for September 1st, is
now a TBD day on the district calendar and must be used by the end of the school year. Teachers want
this day to complete the transition into hybrid, and call for an opportunity to meet with Dr. McCall to
answer questions about hybrid expectations. Not only would it show that the district understands the
immense pressure teachers face entering the hybrid model, it would also empower district educators
and allow us to pass that assurance and strength on to our students. We are all human beings on a life’s
journey, so let's start acting fike it. We must raise our words, not our voices, and begin the healing
process our nation’s president-elect is talking about. Let us listen to understand each other and make

connections {o create a community centered culture where everyone belongs.

The contents of this e-mail, and any attachments, are the property of the Wachusett Regional School District, and subject to the Public Records Law, M.G.L. .66, §
10.

https://mail.google.com/mailfu/0?lk=30eecf3334&view=pt&search=all&permthid=thread-1%3A 1682937677 1598286 19&simpl=msg-f%3A168293767715... 2/2



Attachment 4
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Transportation

Keep windows apen at all times during operation, unless not possible due to extreme

waeather conditions.

Seat assignments
Students should be assigned to a single bus and a particular seat.

[e.g., two students per bench).

Ventilation

Distance
Students should be seated no more than one student per bench, alternat
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times. Exemptions for students due to medical and/or behavioral reasons

All staff and students on the bus, regardiess of age
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Bus capacity for current DESE guidance is 24 students or

32% of typical capacity
e Our average ridership based upon the most up-to-date

th handwashing stations

ing wi

th social distanc

tat

at entry points
o Defined parent pick up and drop off areas

numbers is currently 18 students
o Bus routes are currently being finalized over the next week

ions on each bus
e \Walker suggested times to stagger entrances

tat

itizing s

e Hand san

and will be fine tuned based upon student ridership
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Hybrid Model
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Thomas Prince
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Model Selection Change
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th a coherent educational experience, trans

Families Can Change Their Child’s Model Selection
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Due to the curriculum and structure of developing a learning pathway

for a student, the complexity of staffing, and in order to provide
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Dispasable Masks: The District has received 60,000 with anather 140,00 due in

before November 18th

Personal Protective Equipment (PPE)

per 100K over past two weeks

Average daily COVID-19 case rate

Updated Color Coded Map

KN95/N95 Masks: The District has received 5,000 with another 3,000 due any day

: The District has received 6,000 packets/canisters of wipes, with

ipes:
anther 165,800 packets due in tomorrow

\id

itizing
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er with a

Hand Sanitizer: All schools have a¢ least one gallon of hand sa

itizer for

f san

Iner of

for each classroom and at Jeast one 8 oz, contal

ispensing pump

d

every adult

s

th another BG,000 pai

Irs wi

Disposable Gloves: The District has received 6,000 pa

few days
Sprayers: All schools have at least ¢ne portable sprayer

Ivery in a

scheduled for deli

in

The District has 1,500 gowns with another 3,000 gowns due i

Disposable Gowns:

before Novemnber 18th

Face Shields: The District has provided schoaols with 200 face shields and have

another 100 in storage

WRSD Instructional Goal

It is the intent of the Wachusett Regional School District to provide

o

all students independent of their mode of instruction (in-person or

remote) with daily high quality effect
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Attachment 5

Administrator Plan Form
DRAFT - WRSDC 11/03/2020

for approval by WRSDC 11/9/2020
Administrator —Name/Title: Darryll McCall, Ed.D., Superintendent

Primary Evaluator—Name/Title: WRSDC

Individual
X Team:
- By June of 2021, the Superintendent, and his team, will provide an outline identifying and
prioritizing improvements to technology, resource acquisition, and newly discovered
educational best practices that informs the vision of our next Strategic Plan.

Action Supports/Resources from Timeline or
School/District’ Frequency
e Assess what is working e School administrative team e 1/2021
with remote learning. e Superintendent/District
How does the delivery of level administration
instruction need to
change and how do we
assess learning?
® Assess how learning has e Superintendent/District o 2/2021
occurred best and level administration
identify areas that are e Teachers
working well and areas in e Panorama
need of improvement and e online assessments
share document with
principals

Administrator [an Form Page 1 of 7



e Assess how has e Superintendent/District

occurred best and level administration e 3/2021
identify areas that are e Teachers
working well and areas in » School administrative team

need of improvement and
share document with

principals

e Document an e Superintendent/District
examination of various level administration e 3/2021
learning models currently e School administrative team

being utilized in
comparable school

districts
e Draft an outline of what e Superintendent/District
resources inciuding level administration e 06/2021
technology, developed e School administrative team
and shared with
committee

Frm i it G e age e



Educator—Name/Title: Darryll McCall, Ed.D., Superintendent

Administrator
Plan Form

Individual
X Team:

- By June of 2021, the Superintendent, working with district and scheol leadership, will promote
diversity, equity, and inclusion District-wide by defining and outlining sustainable practices
needed to transform our culture.

Action SupportsIR(-zsources1 from Timeline or
School/District Frequency
e Lead discussions on e Case Studies on Diversity o 12/2020
diversity, equity and and Social Justice through
inclusion during monthly Education 06/2021
PLT meetings. Minutes e Unconscious Bias in
of meetings, study Schools
guides, questions. ¢ Superintendent/District
level administration
e Conduct a Book Study e Book: Unconscious Bias e 12/2020
using Unconscious Bias in Schools through
in Schoals. e Book: Case Studies on 06/2021
Diversity and Social
Justice

! Must identify means for educator to receive feedback for improvement per 603 CMR 35.06(3)(d).
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e Collect anecdotal

feedback from
administrators on what
they feel next steps are
for them - school and
leadership team

Research and secure
external strategic
partnership(s) to develop
sustainable, multi-year
effort to embed equitable
mindsets and practices at
all levels District-wide

Develop preliminary
multi-year plans, in
collaboration with
external partner, to
embed equitable
mindsets and practices at
all levels District-wide

e Exit surveys/Minute paper

e (Central Office

administration conducting
outreach and meeting with
potential partners

District and building-level
administration
collaborating to align plan
to existing and new school
structures and practices

s 02/2021

e (03/2021

o 06/2021

ministratr Ia For o



Administrator Plan Form
Educator—Name/Title: Darryll McCall, £d.D., Superintendent

Primary Evaluator—Name/Title: WRSDC

Individual
X Team:;
- By June of 2021, the Superintendent will establish and implement a system that enhances the
communication between home and school for all families with school aged children who reside
within the district.

Action Supports/Resources from Timeline or
School/District’ Frequency
e Utilize DESE Building e Superintendent/District o 12/2020
Biocks of Equitable level administration
Remote Learning e https://app.equitableremote
program learning.org/communicate-
clearly
e Analyze current system ¢ Superintendent/District e 01/2021
to determine what has level administration
worked well, what has e School administration
not worked, and what o Staff
needs to be repaired e Families
e Identify the primary e Superintendent/District e 03/2021
source of information and level administration
outline the system and e School administration
organization of
distribution.
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e Work with administrative e Superintendent/District e 06/2021
team on development of level administration
communication plan and e School administration
share with community

*Additional detail may be attached if needed.




Individual
X Team:
- By June 2021, the District will create a plan of action that proactively addresses student
retention issues in the school district.

Acfion Supports/Resources from Timeline or
School/District’ Frequency
e Review data trends o Superintendent/District o 12/2020
concerning retention of level administration
students ¢ School administration
e Review NESDEC and e Superintendent/District o 12/2020
other relevant level administration
documentation pertaining
to current and projected
enrollments
e Survey, Town Hall e Superintendent/District e 02/2021
meetings, listening level administration
forums, with families
concerning reasons for
students being
unenrolled in the WRSD
e Gather and analyze o Superintendent/District e 03/2021
student retention trends level administration
through direct o School administration
conversations
¢ Assess survey results e Superintendent/District o 04/2020
and data trends level administration
e School administration




e Work with administrative e Superintendent/District e 06/2020
team on creation of plan level administration
and share with e School administration
community

This Educator Pian is “designed to provide educators with feedback for improvement,
professional growth, and leadership,” is “aligned to statewide Standards and Indicators
in 603 CMR 35.00 and local Performance Standards,” and “is consistent with district and
school goals.” (see 603 CMR 35.06 (3)(d} and 603 CMR 35.06(3)(f).)

Signature of Evaluator Date
Signature of Date
Educator*

* As the evaluator retains final authority over goals to be included in an educator’s plan (see

the signature of the educator indicates that he or she has received the Goal Setting Form with the “Final Goal” box
checked, indicating the evaluator's approval of the goals. The educator's signature does not necessarily denote
agreement with the goals. Regardless of agreement with the final goals, signature indicates recognition that “i is the
educator's responsibility to attain the goals in the plan and to participate in any trainings and professional
development provided through the state, district, or other providers in accordance with the Educator Plan.” {see 603

CMR 35.06(4))

Admintrator Plan Frm Page 8 of 7



